Corporate Savings 2022/23 Appendix 2i
Saving

Area coool

2021/22 Corporate Savings - Further release of Budgets

Further budget savings in relation to changes in working practices associated with the pandemic, including in areas such 350]

as car allowances, fuel, printing and postage.

Voluntary Redundancy Corporate Budget

Voluntary Redundancy is funded through a combination of base budget and Employee Changes Reserve. Based on latest 200}

modelling a £150,000 reduction in base budget is appropriate.

Building Services Pricing Model

A sum of £500k was included within the 2020/21 budget in respect of the anticipated review of the building services
pricing model. Following Coronavirus pandemic it has been deemed this sum is not required and the sum created to fund
the new FM pricing model is to be removed until further work is undertaken to ascertain requirements over the medium
term. Consideration will be given to the transfer of the in-year underspend to earmarked reserve as an interim support
mechanism.

150

Reduction in Corporate Insurance Budget
A reduction in budget based on recent claims experience and following actuarial review of the fund.

150

Capital Finance

The revenue budget made available by changing the MRP policy in 2019 has been used to strengthen the Local
Authority’s financial resilience in respect of capital and treasury, through the development of a Treasury Management
Reserve. A saving of £300k is now assumed from this budget.

300

General Contingency

A reduction in the Council's General contingency from £3 million to £2 million. The reduction takes into account the
lower level of savings than in previous years, the fact that specific contingencies are in place for particular issues, and an
increase in the level of Earmarked Reserves.

1,000

Total

2,150




